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Joining 

environmental 

evidence with social 

and economic 

challenges

Climate 

evidence

We develop bespoke research frameworks 

tailored to each project’s scope and goals. 

Our climate evidence is built around three 

main themes (net zero carbon, circular 

economy and climate resilience) and their 

interconnections with social and economic 

evidence. 

We are uniquely positioned to provide a 

holistic local need analysis that helps clients 

to understand how climate can be 

embedded in wider priorities for change.

Helping communities 

to understand 

climate challenges 

and pathways to 

address them

Bespoke 

Engagement

We enable and empower people and 

communities them to play a role in identifying 

challenges and delivering solutions.

Our engagement strategy is built around 

creating meaningful and deliberative 

collaborations with communities and learning 

from their lived experience. 

We are uniquely positioned to translate 

people’s experiences, ideas and aspirations, 

in the context of local challenges, into 

people-focused solutions.

Embedding climate 

into strategic 

thinking

Expert 

advice

We enable our clients to see the wider 

picture and lead their climate response in 

their market or locality.

Our advice is built around leveraging social, 

economic and environmental co-benefits and 

harnessing the unique opportunities within 

specific places.

We are uniquely positioned to see the links 

between climate emergency and social and 

economic opportunities and propose 

outcome-based strategies and measurement 

frameworks.



• Gain insight into local ecosystems, optimising them through methods such as:

• Conducting waste needs assessments to define circularity gaps.

• Identifying opportunities for resource optimisation and potential synergies between businesses.

• Formulate and strengthen climate ambitions, tailoring specific climate outcomes for each location.

• Identify the most impactful levers for positive change, determining where focused investment in 

infrastructure and capacity building should be prioritised.

• Identify stakeholders capable of influencing various outcomes, delineating their roles and 

responsibilities.

• Engage and foster dialogue with businesses and the local community on climate-related topics.

• Develop holistic climate, circular, and green economy strategies, alongside actionable plans.

• Explore diverse delivery and funding mechanisms to ensure effective implementation.

• Support bottom-up approaches and encourage local responses to climate change





Region

Client LB Newham

• Margate Town Investment Plan

Greater London

Credits: Albert Island 



Beckton and North Woolwich will play a leading role in 

supporting Newham’s green transition, delivering for 

people and the planet. 

A set of bespoke ‘catalytic’ and ‘enabling’ 

interventions were defined to support this evolution.



Doughnut Economics Framework

Planetary  boundaries

Social foundations



Material Exchange Hub

Thinking from the perspective of resources

Food Waste Processing Hub



Co-creating with the local community



Region

Client LB Hackney

• Margate Town Investment Plan

Greater London

Samuel Regan-Asante on Unsplash



This work provided support to business interested in 

the circular economy and developed Hackney’s 1st 

Circular Economy outlook.

It helped to position Hackney Central and its role in 

transitioning towards circularity.



Hackney 
Central 
Circular 
Business 
Profile

Business 
Survey

Business 
Engagement

3 Lunch & 
Learns

Circular 
Connect Event

Circular 
Economy 

Knowledge 
Base

Designing a bespoke programme of support 



Thinking in flows

SPA

Coffee

Food

Food



Empowering businesses



Region

Client Hackney Wick and Fish 

Island Community 

Development Trust

• Margate Town Investment Plan

Greater London

Workshop with local businesses – photo by Carolina Eboli



We conducted a needs assessment of waste in the 

area, looking at businesses' materials inputs and 

outputs and how waste could be used as a resource 

within their operations. 

The study formed the basis of an overarching circular 

strategy to transform Hackney Wick into UK’s first 

Circular Creative Enterprise Zone.



Developing a qualitative Material Flow Analysis



Defining Circular Demonstrator Projects

Local 
Garden



Region

Client LB Newham

• Margate Town Investment Plan

London

Image Hawkins Brown



We defined a vision where Stratford Town Centre 

should have the highest expectations in terms of 

transition to net zero, decarbonisation and circularity.

It also champions wellbeing and quality of life about 

commercial objectives. It seeks to redefine the 

economic geography of Stratford, defining new 

neighbourhoods around the town centre. 



Challenging business-as-usual approaches



Promoting benefits for the community
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