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Our approach

— Evidence
+ Strategy
+ Delivery

We design transformative yet
practical strategies for long-
lasting positive and equitable
change in places and develop
innovative partnerships and
structures to deliver them
effectively.

We embrace circular
economy, net zero and
climate resilience principles,
working closely with our clients
to drive impactful change.



We are now deeply aware of the
social and climate challenges we
currently face and need strategies
that reflect the ambition to serve,
first and foremost, the people and
the planet.

We strive to respond to the climate
emergency and achieve fairer
places, by positively disrupting
existing models and ways of
thinking, and providing systems-
change advice. PRD is uniquely
positioned to see the links between
climate emergency and social and
economic opportunities and
propose outcome-based strategies
and measurement frameworks.




Client: LB Newham

Newham Green
Economy

We developed a robust
strategic and economic
case for investment in the
green economy in Beckton
and North Woolwich

?\One\OW bOundQ,l-GS &,
O\oo e,
C \don and North Wo %,
Y
< v °/lv/o,5 %,
%
cial foundgy, 2
2 %° "ong
«\e“‘ oo, (e
S e @,
O e
69 > 9(;.
< § Z
g
5
%, o8
) ), ee® _\(;\Q
% \’o‘\



Client: LB Hackney

Hackney Central
Circular Economy

We supported Hackney
Central businesses to
transition towards a circular
economy

Steps in
your circular

Circular businesses aim to create innovati
mption based system to a e. Thi g on reducing carbon
emissions, rethinking the production pre g upport regenerative

practices.

Why shift to a circular business? aterial cost savings compared to the linear economy [USD bn]

Cost savings-durables (European Union) Cost savings-consumer goods (global)

drive savings. If done pi
business can also reduc
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onomies. By making yo
ainable environmentally, you can
ake them tainable fing
rding to McKinsey Re cireular
-onomy—using and reusing natural capital
ble and finding value
ghout the life cycles of products—
uld be a reliable way for industries to
sustainable while bel rofitable. In a
jor study from McKinsey Research and
Ellen MacArthur Foundation (2015), it w
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percent by 2030, generating c
€600 billion a year and €1.8 trillion more in
other economic benefits.



Client: Hackney Wick and Fish Island
Community Development Trust

Hackney Wick Waste
Needs Assessment

We supported Hackney
Wick and Fish Island
Community Development
Trust to take forward their
circular economy ambitions




Client: LB Newham

Stratford Vision and
City Centre Strategy

We helped Newham develop
a new approach to
Stratford’s assets focused
on resident wellbeing




Work with us

We’d love to help you to think
holistically and understand how
climate can be embedded in
your wider priorities for change.

We can support you to gain
insight into local ecosystems,
formulate and strengthen your
climate ambitions, identify the
most impactful levers for
positive change or foster
climate dialogue.

Contact Carolina Eboli,
Associate Director/ Climate
Lead for a chat about how we
can work together

carolina.eboli@prdemail.co.uk

prdweb.co.uk
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